


Middlesex Select Board MeetingSelect Board Members
_x_Liz Scharf, Chair
_x_ Zara Vincent, Vice Chair
_x__ Stacey Skadberg
_x__ Larry Rooney
_x__ Paul Cerminara






5:00 PM
Tuesday April 21, 2026
Middlesex Town Hall and via Zoom*
5 Church Street
Middlesex, Vermont 05602
Meeting Minutes
Attending in person: Carol Maloney, Eric Metivier, Cheryl Grandfield, Brigid Browning, Shelly Desjardin, Mark Harris, Matt Rkiouak, Kevin Thompson.  On Zoom: Travis Skadberg, Steve Dennis 


5:00 PM 
· Call to order and welcome guests

· Approve minutes of the April 7, 2026 Regular Select Board Meeting

Motion: Larry Rooney moved to approve minutes of April 7, 2026 meeting, Zara Vincent seconded, motion approved. 

· Approve minutes for Town Meeting day, March 3rd

Motion: Paul moved to approve Town Meeting minutes of March 3rd, 2026, Larry seconded, motion approved. 

· Approve Agenda for April 21, 2026 and consider any amendments to the agenda	
· Brigid Browning needs signature for lift maintenance – needs inspection – item added under other business 
· Stacey Skadberg added two points – special budget meeting on Thursday, and correspondence about scope and responsibilities of select board 

Motion: Zara Vincent moved to approve agenda for April 21, 2026 select board meeting with above added items, Larry Rooney seconded, motion approved 

5:05 
· FIT request for monies from the building fund in the amount of $1,559 (not to exceed $2,000) to determine the wetland delineation of the current Town Garage site
· Kevin Thompson reported as vice chair of committee
· Committee has been looking at town garage site
· Next step is looking at every option possible
· Need to do a wetlands delineation and receive several bids for this work 
· Mary Nealon of Bear Creek Environmental is willing to volunteer her time
· Will result in a map from which plans can be made - wetlands area map will help determine building limitations, work will also consider endangered species impact 
· This is first step in long process 

Motion: Zara Vincent moved to approve expenditure not to exceed $2,000 from garage building fund for wetlands mapping, Paul Cerminara seconded, motion approved 


5:11 
· Review and adopt Middlesex Local Emergency Management Plan (LEMP) for 2026
· Liz Scharf asked the board to review the details at the back of the package of documents 
· Procurement policy is included in this plan 
· Biggest item is the dam by Roots – includes information about what to do if there was a problem there
· Also includes information about use of Rumney School in an emergency 
· The plan states what people’s jobs are during an emergency
· Eric Metivier is director, Colin Marshall is coordinator 

Motion: Zara Vincent moved to approve local emergency management plan as proposed, Paul Cerminera seconded, motion approved 

5:18 
· Highway report and FEMA roadwork update from Eric Metivier
· Equipment is good
· Doing spot grading as ground is still thawing 
· Today looked at work needed on Lower Sunnybrook and Norton Roads with reps. From Fitzgerald Engineering 

· Approve access permit for Chad Worznyak of Nelly Chase Road
· Need a driveway permit – the site sits on top of knoll
· Paul Cerminera asked the town to consider good sight lines to safely enter the road 
· Stacey Skadberg expressed appreciation about time and consideration going into the review of the application - of future potential issues
· There’s a post-construction check after the installation of the driveway to make sure it complies with the permit requirements

Motion: Paul Cerminera moved to approve driveway permit on Nelly Chase Road, Larry Rooney seconded, motion approved 

· Updates on FEMA payments from Zara Vincent 
· Still going line by line over the invoices 
· Waiting for resolution of a bill from Dirt Tech that contained conflicting numbers 
· BRIC (Building Resilient Infrastructure and Communities) is back – Great Brook Futures project with Mike Klein is leading the effort for this grant
· Resumes were submitted along with information about work that was done 
5:29
· Updates from Liz Scharf/Eric Metivier on Agency of Natural Resources' Notice of Alleged Violation dated 11/17/25 and received by the Town 11/20/2025 regarding six box culvert installations and timeline for directives pertaining to corrective actions
· Liz Scharf reported on culvert meeting this morning
· Met with ANR staff, Rachel Czar and Shannon Morrison from Wetlands Division
· Talked about next steps with that specific culvert and the Center Road culvert that has wetlands around it
· Town will need to do RFP for engineering work – Eric Metivier said town’s engineer does this work
· Other areas that need work – E. Hill Road by Bolduc Road – doesn’t need official engineer stamp but state needs a written plan – no work can be done until state approves plans
· Issues are primarily around size of stone and shoring up some of the banks
· Biggest project is S. Bear Swamp; others are less complicated 
· Paul Cerminara asked if the work is below a threshold that requires an RFP the town won/t have to send out an RFP – this process adds to the time line 
· Zara Vincent reported that person the town is working with is a reparations specialist 
· Stacey Skadberg reminded the board of the threshold they agreed to in the procurement policy is a competitive bid is required for projects over $30,000. 
· Eric Metivier will ask Fitzgerald for a ballpark to potentially avoid bidding process 
· Stacey Skadberg said more information is needed to determine if a motion is needed or the board needs to be involved – the issue doesn’t need to come back to board if the costs will not exceed $30,000 as purchases between $10,000 and $30,000 only need approval of Treasurer and Selectboard Chair.  
· Deadline for work completion and final approval of the work is end of October, 2026 

5:38 
· Fire Department monthly update
· Total calls this year: 100 E-1 out 8 times
· Calls during this period:10 E-6 out 1 times
· Mutual Aid out: 0 T-1 out 2 times
· Mutual Aid in: 0 R-1 out 6 time
· Max members respond: 8 Tk-14 out 0 times
· Min members respond: 2 POV out 6 times
· Average members respond: 5
· Fire calls-
· 3/22 – Motor vehicle accident 89 south
· 3/22 – Motor vehicle accident route 12
· 3/26 – Motor vehicle accident exit 9 south bound ramp
· 4/2 – Motor vehicle accident route 2
· 4/3 – Motor vehicle accident exit 9 north ramp
· 4/9 – Tree on fire at 5 Church St. 
· 4/15 – Motor vehicle accident north bound exit 9
· 4/18 – Large bonfire neighbors concerned could get out of control
· 4/18 – Brush fire on Center Road
· FAST Squad 
· 18 total for the reporting period
· 11 medical only calls
· Training: Hazmat refresher 
· Eric Metivier said station two heater is cracked – building maintenance fund is available to pay for repairs or replacement 

5:50 
· Treasurer's update
· Working on workers compensation audit
· Breakdown of insurance bills has taken a lot of time – town pays about $56,000 per year for insurance across all coverage lines 
· Working with RB Tech to convert everything into the cloud 
· Did research on personnel policy – last one is not fully signed 
· Tax collections for delinquent tax payers – about a dozen property owners 
· No database for property owners so they must be searched for on-line
· Auditor hasn’t called back re: single audit 
· Can’t provide accurate budget to actual until final report from auditor 
· Next tax bill is due May 20th 
· FPF reminder will go out before the due date 
· Old orders that need signatures from some select board members were distributed 

5:50
· Town Clerk's report/update
· Progress on trainings – ethics, open meeting, and notary public 
· Focus is on web site, updating various town boards and committees on meeting information
· Supporting meetings 
· Moving recording of meetings from Zoom to website 
· Has other forms needing signatures 
· Zara Vincent asked if anyone is going to municipal day Wednesday, April 22nd, at statehouse – no one is available to attend 
· Training on April 28th at Lake Morey for municipal staff will mean office will be closed that day

5:55
· Approve job descriptions for town administrator; review next steps for hiring committee and job advertisements
· Stacey Skadberg summarized changes and additional issues needing attention
· Thinks it makes sense to keep it an exempt position 
· Want to make sure it’s clear the average hours are 40 hours per week – some weeks will be less, others more 
· Time distribution sheets could help determine where time is allocated and to track time off
· Highlights need to update personnel policy before hiring 
· Shared a document from VLCT about the hiring process – creating more clarity and roles and responsibilities across the board 
· Will put out notice about the position after May 9th special town meeting
· Liz Scharf will be out of the country when the hiring process is taking place 
· Need to identify an email that will receive applications
· Create hiring committee – number of people on committee – agreed five people is a good number 
· Zara Vincent thought the board could reach out to townspeople for assistance with review process 
· One or two people from board need to be on the committee
· Matt Rkiouak thought budget committee rep. not necessary on the hiring committee 
· A FPF post will go out asking for volunteer assistance from those with expertise in hiring process 
· Stacey Skadberg will take lead and with the hiring committee will: 
· Develop criteria for interviewing and evaluating, interview candidates with rating criteria and questions, make recommendations to select board, and propose clear timelines 
· Board would like to see two final candidates sent to them 

Motion: Larry Rooney moved to approve town administrator job description, Paul Cerminara seconded, motion approved 

· Liz Scharf asked Brigid Browning if the job description could be posted for information purposes 
· Stacey Skadberg offered to post on Google site with a link shared in FPF 
· Liz Scharf asked to see resumes of candidates 
· Interviews are not held in public, select board makes final decision 
· Liz Scharf suggested someone reach out and have a preliminary conversation with all candidates to share information and assess interest, including employee benefits 
· Hiring committee can determine who will do what tasks 
· Paul Cerminara would like to see a sheet that summarizes the benefits package 
· Matt Rkiouak also mentioned that the hiring process follows the hiring practices outlined in the personnel committee 
· Stacey Skadberg will represent the select board and lead the hiring process and oversee the committee
· Tentative time line:
· Form hiring committee starting May 11th – if budget approved on May 9th includes funding for the position 
· Post/advertise position June 1st – including on VLCT web site, LinkedIn, FPF 
· Applications will be accepted through June 
· Screenings and interviews will take place from June 1st through July 1st on a rolling basis as qualified candidates emerge
· Final interviews with select board in July – potentially sometime after July 21st when Liz Scharf returns 

6:40
· Select Board discussion of May 9th special Town Meeting with explanation of possible meeting outcomes
· Liz Scharf suggested there is still confusion about purpose of the special town meeting 
· Warning in Article 1 is asking the town to reconsider vote on Article 6 at town meeting – the municipal budget
· An opportunity for people to say why they think town should reconsider the vote 
· There will be people who say why town should keep vote as it is
· Or people might share about why they want a revisiting of the budget; people will want to talk about the budget details 
· The discussion on Article 1 at this meeting is not about adding positions or changing specific changes to the budget 
· When the question for Article 1 is called, it’s only about whether or not to reconsider the vote to approve Article 6 that occurred on March 3rd 
· Townspeople might vote yes on Article 1 if they want more discussion about the town budget 
· Townspeople might vote no on Article one if they think enough discussion was had at town meeting and there was an informed vote.
· If Article 2 is reached, it would need an amendment from the floor with a budget amount 
· This is when the discussion will take place about details of the budget from the budget committee 
· When a specific number is arrived at, the vote on Article 2 will take place 
· Larry Rooney asked if the meeting gets to Article 2 – budget committee will have to come up with a number but select board will not get to vote on the number; attendees will know at the meeting 
· Matt Rkiouak said as part of their pre-special town meeting discussions, the budget committee will ask petitioners to talk about why they are requesting this action
· Matt thinks if it gets to Article 2, the town approves a budget of certain amount and select board is responsible for line items 
· Budget committee is meeting on Thursday, April 23rd, Mark Harris will come to the next select board meeting with information about what the committee is thinking based on the input 
· Select board will not vote on that number; it will just be information in advance of the town meeting
· After the May 9th meeting, the select board has the authority to look broadly at what is allocated for certain things and decide how it is going to work with what’s approved
· Select board cannot repurpose funds from one purpose to another
· Matt Rkiouak reported that there has been no conversation at budget committee about a significant reduction in funding
· Shelly Desjardin stated that what was written in town report didn’t seem to be understood by townspeople – reduction for asst. town clerk position was a surprise 
· Is concerned that budget will be raised 
· People are afraid of taxes going up and not having adequate staff to help them with town related needs 
· People didn’t realize they were losing a position to help them in the office 
· Zara Vincent responded that several positions were changed to fund administrator position and other budget considerations that add to increase in budget
· Liz Scharf said she has never been in a meeting like this so it’s new territory for her 
· Hopes people will be respectful and the town leaves with an agreed upon budget 
· Travis Skadberg asked how the select board will officially approve a budget that will be proposed on May 9th 
· Matt Rkiouak believes the select board – not budget committee – should propose budget on May 9th and voters will vote on that amount 
· Cheryl Grandfield said Mark Harris and the budget committee are working hard to hear people and come up with a budget that reaches common ground – providing adequate support for town office on clerical tasks and administration	
· Expressed concerns about security of the meeting 
· Question for attorney – Would an article seeking to establish a budget not specifically warned within the article would meet the requirements of the notice and warning requirements in the statutes? 
· Stacey Skadberg suggested getting the town attorney’s opinion on this question: Would a budget approved under Article 2 pass the requirements of the statute under notice and warning requirements? 
· Some believe that since the town attorney wrote the proposed Article 2 for the meeting it must comport with state law 
· Matt Rkiouak added he doesn’t want the budget committee being the proposer for the budget being considered on May 9th – the budget committee sees itself as the facilitator of the conversation and will take town input, but not as the body that is proposing a budget for consideration  
· Brigid Browning offered that the budget process was very fluid up until the moment it was finalized – hours were added and dropped as well as rates of pay up until it was voted on. It is reasonable to request additional time to consider all options; in her opinion the town office workload merits additional hours and she believes the intent is merely to look at these issues again 
· Discussion about process at town meeting
· Larry Rooney said these discussions happened over many meetings, input was taken, and the board decided that the town voted on
· Liz Scharf said she is relieved that we live in a country that allows discussion and revisiting decision
· Steve Dennis mentioned that if someone has a dissenting view the discussion gets to be heard 
· Shelly Desjardin added that there was some confusion at town meeting about the process 
· If Article 1 is approved on May 9th, the select board will be prepared to propose an amendment to Article 2 with a specific budget amount for the voters’ consideration  

7:15
· OTHER BUSINESS
· Reminder of April 28th Public Hearing and special select board meeting regarding upgrading class 4 section of South Bear Swamp road to a class 3
· Discussed the length of the walk needed to get a sense of the road
· After walking a section of the road, the meeting will resume at town hall 
· Notes are coming in from townspeople that will be present at the meeting 
· No vote will take place at the meeting
· The select board has 60 days to respond with a decision 
· Stacey Skadberg asked if the board is entitled to a deliberative session following the meeting
· Liz Scharf asked if there is guidance about how to operate the hearing 
· Brigid Browning will look for information from VLCT  

· Reminder of Chair Scharf's absence from Middlesex from May 10-July 20, assigning replacement chair for board meetings during that timeframe
· Zara Vincent will act as chair, and Liz Scharf will meet to go over tasks required during time she’s away
· Stacey Skadberg asked if more than one select board could attend the special budget committee meeting on Thursday  
· Liz Scharf responded it’s ok to attend, ask questions as they’d be going as a member of the public 
· Stacey Skadberg asked about a correspondence she received from a Middlesex resident about town administrator position 
· She asked if there is a sense of responding from the broader select board perspective about the work they all do
· Liz Scharf believes that responding to the email will result in an unproductive back and forth 
· Cheryl Grandfield wondered if someone should post publicly about what select board does 
· Paul Cerminara also added that when he was road foreman, he found that engaging in personal inquiries is not helpful 
· Liz Scharf said maybe having a listening session such as one Larry Rooney and Stacey Skadberg hosted in the past might be helpful; 
· Communicating with town members could be facilitated by town administrator 
· Paul Cerminara explained that if people don’t keep up with information that’s shared it’s not the select board’s job to feed information to them 
· Town is moving in positive direction when it comes to open meeting law, decision making, ethics, and related issues – which requires a tremendous amount of effort 
· Brigid Browning reported that elevator maintenance is needed– looked at today; door sticks
· Select board will invite ORCA to budget meeting on 23rd at Rumney School gym 


7:37
· Adjournment

Motion: Stacey Skadberg moved to adjourn the meeting, Larry Rooney seconded, motion approved 



THE ABOVE MINUTES OF APRIL 21ST, 2026 MEETING OF THE MIDDLESEX SELECT BOARD WERE APPROVED ON MAY 19, 2026.
 

______________________________________
LIZ SCHARF, CHAIR
 
______________________________________
ZARA VINCENT, VICE CHAIR
 
_______________________________________
LAWRENCE ROONEY
 
_______________________________________
PAUL CERMINARA
 
_________________________________________
STACEY SKADBERG





Submitted by: Carol Maloney
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